Most specifically, however, she directed her comments to the concerns about burnout that
participants raised earlier in the day. She urged each individual to be sure to “put on his own
oxygen mask before assisting others.” Ms. Mitchum reminded the group that to be of service to
others during the revitalization process, each must make sure to take care of him or her-self, or
burnout truly is inevitable.

3. Ken Cloke
Ken Cloke spoke on community conflict and communication. A brief summary
of his remarks follows.
—

Conflict is the absence of community. It is the sound of the cracks in the system, and it
tells us what’s not working, and what needs assessment. In this way, conflict also indicates an
opportunity for improvement and change—the seeds of resolution are always within the conflict.
However, any change is a disruption of some earlier form of community, so there is often some
resistance to change, even when it will resolve divisive conflict. Community defines what links
us—it is a communion of souls. A community expresses the differences and similarities of its
members. Thomas Kilman created a chart that illustrates different conflict resolution
strategies.”” Based on the level of concern one has for people compared with the concern one
has for results, he may be described as taking one of five general approaches to conflict:
Accommodation, Compromise, Confrontation, Avoidance, or Collaboration. An accommodator
cares deeply for people but not for results. A compromiser cares a little about people and a little
about results. A confronter cares deeply for results but not for people. An avoider cares little
about either people or results. Finally, a collaborator cares deeply about both people and

results—this approach is one of synergy and can effect transformational change in a community.

%7 please see Conflict Resolution Strategies, Attached hereto as Appendix 2.
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Entropy happens when people stop putting the energy into achieving high level results. None of
our problems are as difficult as the fear of whether or not we will be able to face them. When we
come together to problem-solve as a community, we each carry something away that wasn’t
there before. Change happens because we can imagine it.

E. EVALUATIONS

John Berndt, MMP’s Director of Mediation Services, introduced the evaluations to
participants. Rather than asking them to simply “rate” or “evaluate” the day, however, he
explained to them the value of their feedback to this effort and to those who have come to lend
their expertise. In order to underscore the importance of personal comments, participants were
asked to re-title the forms with “My Opinion” rather than “Evaluation”. Though the evaluation
forms were presented to participants at the beginning of the day along with the conference
materials, the formal evaluation period was conducted at the end of the day (4:45 p.m.). It bears
noting that, out of the approximately 85 - 90 participants who attended the event, 20 were
presenters and staff, who did not fill out evaluations, and that by the time this evaluation began, a
number of participants had departed for various reasons. This is particularly significant because
out of the remaining Dialogue participants, this indicates a rate of return of the requested
evaluation form of over 90%. This not only indicates a high level of satisfaction with the
program (as is borne out by the tabulations and comments), but an equally high level of
satisfaction with the evaluation process itself.

Participants were asked to rate each element of the Day of Dialogue on a scale of 1 to 5,
with 1 indicating a very low level of satisfaction and 5 a very high level of satisfaction. The

following represents their average rankings of the various aspects of the day®®:

% The complete set of compiled results from the participant evaluations is attached hereto as Appendix 3.
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Conference Materials:* 4.4 (36 responses)
Essential Problem Solving Skills: 4.4 (36 responses)

Speaker Rodger Wilder: 4.5 (38 responses)
Morning Table Discussion: 4.6 (36 responses)
Moderated Panel Discussion: 3.8 (37 responses)
Afternoon Table Discussion: 4.2 (33 responses)
Speaker Diane Mitchum: 4.4 (28 responses)
Speaker Kenneth Cloke: 4.7 (38 responses)

Overall Impression of the Day: 4.4 (35 responses)

VI. CONCLUSION
A. PosiTIVE COMMUNITY RESPONSE

The Day of Dialogue provided community members an outlet to voice their
concerns, frustrations, hopes, fears, and successes. It also created an opportunity for people
coming from diverse stakeholder groups within the community to meet, many, for the first time.
Participant Phil Hardwick, Coordinator of Capacity Development at Mississippi State
University’s Stennis Institute of Government commented that, “From my point of view, what the
Day of Dialogue did was give people hope, and a chance to share their situations and stories, and
to make connections that weren’t there before. You heard a lot of, “‘Oh, | didn’t know that,’
during the day. Those connections are something you can’t manufacture.”* Additionally,
several participants noted that one-on-one interactions with the coordinators and facilitators was
a meaningful aspect of the event because it made them feel that they were truly being valued as
contributors and participants. Many of the participants in this dialogue also indicated in their
evaluations at the end of the day that after the experience of this dialogue, they understand that
they can make an impact and plan to take action in their community. The mere fact that
community residents have engaged in this dialogue with their leaders, not only sharing those

issues of concern to them and their communities, but together, brainstorming ideas for enhanced

% See Appendix 1, Conference Materials.
% Telephone interview with Phil Hardwick, Coordinator of Capacity Development, Stennis Institute of Government,
Mississippi State University (Apr. 22, 2008).
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community capacity in the recovery effort, has made them participants in the solutions of the
future.
B. LESSONS LEARNED

It is suggested that in future events, earlier and more public outreach efforts, with
materials that provide a very concrete explanation of the agenda and anticipated outcomes of the
program may further enhance positive enrollment and participation. In response to participant
evaluations, more interactive skills training before and between dialogue sessions will be
included. Overall, a program agenda that includes more dialogue and less presenting,
emphasizing and capitalizing on the momentum generated by participant interaction would be
favored. In addition, a selection of highly focused topics or an event focused on one single topic
may be a beneficial option for future events.

C. AN EYE TO THE FUTURE FOR MISSISSIPPI COMMUNITIES

Dialogue events such as the Day of Dialogue bring people together in a safe
environment to start the conversations and network with their fellow community members. This
leads to increased tolerance, networking, communication, and eventually, positive community
development, even when the financial funds are not available to rebuild and beautify the physical
structures in the community. According to Lydia Quarles, Senior Policy Analyst for the Stennis
Institute of Government at Mississippi State University, days like this are essential for effective
development not just in locales that have been ravaged by the disaster, but throughout
Mississippi. As Ms. Quarles says, “Much of our local development has been stymied due to the
absence of ‘community’ as a result of a failure of communication, cooperation and
understanding, and the obscure Southern culture of race relations.”

The MMP has provided all participants in this Day of Dialogue a full roster of registrants
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(after removing all those who requested that their contact information not be made public), staff
and volunteers in the program, with the recommendation that they reestablish contact with those
whom they connected with during the day. In addition, we suggest that our participants use this
roster and their mutual participation in this event as a tool for networking with others who may
have information or programs that may be of interest or benefit to them.

Following this Day of Dialogue, in addition to continuing the presentation local EPSS
workshops, the MMP has been invited to present information on its programs and workshops to
numerous groups throughout Mississippi in coming months, most notably, to join in symposia
and training programs for the Juvenile Justice community, Justice Court Judges, Immigration
Policy and Legislative Ethics. The MMP is also currently working on establishing its first
Community Mediation Pilot Program, focused on several Justice Court locations in coastal
Mississippi. In addition, there is already a plan in place for MBB professionals to be available to
be in Mississippi on March 9-10, 2009, if not sooner for programming that is requested and
directed by community members, including a workshop in self-care for community leaders
experiencing burnout.

In closing, the leaders and volunteers of the Mississippi Mediation Project thank all of the
participants and presenters who made the Day of Dialogue a positive shared experience of
communication, networking, and growth in southern Mississippi, helping to create “A New Road

to Resiliency”.
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The Mississippi Mediation Project & Mediators Beyond Borders

Present

A NEW ROAD TO RESILIENCY
A DAY OF DIALOGUE ON COMMUNITY CONFLICT

P
-

CONFLICT!—we all know it's a fact of life. While inevitable, people who learn to manage
conflict productively resolve issues in ways that lead to growth in their lives and
communities.

Wednesday, March 5, 2008, 9:00 a.m. — 5:00 p.m.
Beau Rivage Hotel, 875 Beach Boulevard, Biloxi, MS

*No Charge for registration prior to March 3 /Registration will be available at the door for a fee of $50

This Day of Dialogue will be an opportunity to meet with others from your community and throughout
Mississippi, to discuss conflict and explore options for you, as an individual, to create positive change
through an understanding of productive communication and conflict. This exciting day will be led by
nationally renowned Mediator, Conflict Resolution Trainer and Author, Ken Cloke, with special comments
by Diane Mitchum, National Deputy Director, U.S. Department of Justice Community Relations Service.
Small group discussions will be led by prominent conflict resolution professionals from around the
United States, providing a unique environment in which to raise and address issues of concern.

Featuring a Keynote Address by
Rodger Wilder

President, Gulf Coast Community Foundation
and President-Elect, Mississippi Bar Association

Rodger will set the tone for the day and offer possibilities for the future of Mississippi communities by
addressing the power of collaboration in addressing and resolving conflict in ways that strengthen the fiber
of every community.

Register Now:
www.mississippimediationproject.org or by phone at (228)575-0757
Space is limited. Please register by March 3, 2008
Four Hours of Mississippi Continuing 1egal Education Credit will be avatlable for §50*
(*late registration fee waived if CLE fee is paid)

Our Sponsors

The Gulf Coast Community Foundation ®  Mississippi Judicial College, University of

The Mississippi Center for Nonprofits Mississippi

Isle of Capri Hotel & Casino Office of Professional Development and Non-
Beau Rivage Hotel & Casino Credit Education, University of Mississippi

The Stennis Institute for Government, Mississippi Workers' Compensation Section, Mississippi Bar &
State University Kids' Chance Mediation Project
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“A New Road to Resiliency: A Day of Dialogue on Community Conflict”
y y g y

March s, 2008

Dear Friends,

Welcome to this first “Day of Dialogue” presented by the Mississippi Mediation Project. Conflict is a very
natural and positive part of the daily human process. It is only destructive when the methods chosen to deal
with it are inappropriate to the situation, resulting in escalation of the conflict, rather than its resolution. It is
our hope, through today’s program, that you will begin to become familiar with the many choices and
opportunities available to you for the appropriate positive use of conflict in strengthening the fabric of your
communities and that you will evaluate and avail yourselves to the resources introduced.

The goal of the Mississippi Mediation Project is to introduce you, residents and community leaders of the
Mississippi Gulf Coast region and beyond, to problem solving and conflict resolution skills, in order to
enhance your capacity to work collaboratively and productively in long term recovery efforts and community
resiliency.

With the skills learned in MMP workshops, participants gain enhanced abilities to:

e  Evaluate situations from differing but equally significant perspectives;

e Identify and effectively express your goals based upon underlying needs, interests and
values;

e  Use effective communication skills, including active listening and reframing;

e Explore, identify and implement the use of available community resources in addressing
issues of conflict;

e Apply inherent regional and cultural negotiation skills/styles in ways that support
collaborative and effective communication of interests;

e Identify and evaluate potential outcomes as tools for critical decision-making;

e  Help others in their families and communities to approach and resolve conflict more
productively.

Those of us involved in the Mississippi Mediation Project feel privileged to provide you with training and

PP ) P g p Yy g
guidance in effective Problem Solving and Conflict Resolution skills, and with the creation of Conflict
Resolution programs in your communities and organizations, as you continue in the recovery and rebuilding
process following Hurricane Katrina.

Please accept our genuine and heartfelt thanks for welcoming us into your community and for participating
in this very important project.

Most Sincerely,

Laurel Kaufer, Founder/President
Mississippi Mediation Project
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ABOUT OUR SPEAKERS

H. RODGER WILDER

H. Rodger Wilder was raised in Pontotoc, Mississippi. He received an undergraduate degree in
mechanical engineering from Mississippi State University in 1970 and after graduation worked for
approximately five years as a mechanical engineer in the electric power industry before entering law
school in 1975. In 1977 he graduated from the University of Mississippi School of Law with a Juris
Doctorate degree. While in law school, Rodger served as Research Editor of the Mississippi Law
Journal, was on the Mock Trial Competition Team, and was a member of Phi Delta Phi and the Law
School Senate.

Following law school, Wilder joined the Gulfport firm of Faton, Cottrell, Galloway and Lang in
1978, the successor of which merged with Balch & Bingham LLP in 2001. During his 29 year career
in the private practice of law, he has represented individuals and businesses primarily in the fields of
administration law, general commercial and business law, and business litigation. Rodger is listed in
both Who'’s Who and Best Lawyer in America.

Rodger has been active in professional and civic activities. He is President Elect of the Mississippi
Bar Association; a Fellow and past President of the Mississippi Bar Foundation; and past President
of the Harrison County Bar Association. He was elected and served as a member of the Mississippi
Board of Bar Commissioners and has served on or chaired numerous Bar committees, including the
Bar’s Executive Committee, Committee on Professional Responsibility, Committee on Unjust
Criticism of Judges, and Resolutions Committee. In 1998 he was awarded a Pro Bono Publico
Access to Justice Award by the American Inns of Court, Russell-Blass-Walker Chapter for his
service as chairman of the Committee on Delivery of Legal Services. He has also served on the
Mississippi Governor’s Judicial Nominating Committee and on the Secretary of State’s Blue Ribbon
Commission on Public Trust Tidelands. Wilder is a member of the American Bar Association, the
Harrison County bar Association, the American Health Lawyers Association, Mississippi Defense
Lawyers Association, Defense Research Institute, and the Bar Association of the Fifth Federal
Circuit.

Rodger has been active in numerous community and civic activities. He was a founding member,
continuous board member and past Chairman of the Board of the Gulf Coast Community
Foundation. In January 2007, he accepted the position as the Foundation’s President and CEO. He
is a past president of the Gulfport Rotary Club and a Paul Harris Fellow. He is a 1991 graduate of
Leadership Gulf Coast. Rodger has served as an officer and on the boards of numerous other civic
organizations and was recognized in 2007 as one of South Mississippi’s Outstanding Business
Leaders by the Sun Herald newspaper and the Business Journal of South Mississippi. He is a
member of St. Mark’s Episcopal Church, where he sings in the choir and has served on its vestry
and as both Junior and Senior Warden. Rodger has been married to the former Ruthie Tomlinson
of Laurel for 35 years. They have two sons, Scott and Russell.
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KENNETH CLOKE

Kenneth Cloke is Director of the Center for Dispute Resolution in Santa Monica, California, and a
mediator, arbitrator, attorney, coach, consultant, and trainer, specializing in communication,
negotiation, and resolving complex multi-party conflicts, including community, grievance and
workplace disputes, collective bargaining negotiations, organizational and school conflicts, sexual
harassment and discrimination lawsuits, and public policy disputes, and in designing preventative
conflict resolution systems for organizations.

He is a nationally recognized speaker and a published author of many journal articles and several
books, including Medzation: Revenge and the Magic of Forgiveness; Mediating Dangerously: The Frontiers of
Conflict Resolution; and The Crossroads of Conflict: A Journey into the Heart of Dispute Resolution. His next
book, published in 2008, is Conflict Revolution: Mediating Evil, War, Injustice, and Terrorism
(www.janispublications.com). He is co-author with Joan Goldsmith of Thank God 1t’s Monday! 14
Values We Need to Humanize the Way We Work, Resolving Conflicts at Work: 8 Strategies for Everyone on the
Job (2" Edition); Resolving Personal and Organizational Conflict: Stories of Transformation and Forgiveness; The
End of Management and the Rise of Organizational Democracy, and The Art of Waking People Up: Cultivating
Awareness and Authenticity at Work.

His coaching, consulting, facilitation, and training practice includes work with leaders of public,
private and non-profit organizations on effective communications, collaborative negotiation,
relationship building, conflict resolution, leadership development, strategic planning, team building,
and organizational change.

His university teaching includes law, mediation, history, political science, conflict studies, urban
studies, and other social sciences at a number of colleges and universities including Southwestern
University School of Law, Antioch University, Occidental College, USC, and UCLA. He is an
Adjunct Professor at Pepperdine University’s School of Law, Strauss Institute; Harvard University
School of Law, Program on Negotiation, Insight Initiative; and University of Amsterdam. He has
done conflict resolution work in Austria, Bahamas, Brazil, Canada, China, Cuba, England, Georgia,
India, Ireland, Japan, Latin America, Mexico, Netherlands, New Zealand, Nicaragua, Pakistan,
Puerto Rico, Thailand, Ukraine, the former USSR, United Kingdom, and Zimbabwe. He is
President and co-founder of Mediators Beyond Borders, a 200 member international organization
dedicated to building conflict resolution capacity globally.

During the 1960’s, he worked in Alabama and Georgia with the Student Nonviolent Coordinating
Committee (SNCC), Southern Conference Leadership Council (SCLC), Congress on Racial Equality
(CORE) and Law Student’s Civil Rights Research Council (LSCRRC). He served as an
Administrative Law Judge for the California Agricultural Labor Relations Board and the Public
Employment Relations Board, a Factfinder for the Public Employment Relations Board, and a Judge
Pro Tem for the Superior Court of Los Angeles. He has been an Arbitrator and Mediator for over
twenty-seven years in labor management disputes, and is a member of a number of arbitration
panels.

He received his B.A. from the University of California, Berkeley; J.D. from U.C. Berkeley’s Boalt
Law School; Ph.D. from U.C.L.A.; LLM from U.C.L.A. Law School; and did post-doctoral work at
Yale University School of Law. He is a graduate of the National Judicial College in Reno, NV.



DIANE MITCHUM

Diane Mitchum, Deputy Director of the U.S. Department of Justice/ Community Relations Service
(CRS), joined CRS in 2000. She began her career as a Conciliation Specialist and received
promotions over a five year period, moving to her current position in 2005. She is responsible for
managing the day-to-day operations of CRS.

The Community Relations Service is the Department's "peacemaker” for community conflicts and
tensions arising from differences of race, color, and national origin. Created by the Civil Rights Act
of 1964, CRS is the only Federal agency dedicated to assist State and local units of government,
private and public organizations, and community groups with preventing and resolving racial and
ethnic tensions, incidents, and civil disorders, and in restoring racial stability and harmony. CRS
facilitates the development of viable, mutual understandings and agreements as alternatives to
coercion, violence, or litigation. It also assists communities in developing local mechanisms,
conducting training, and other proactive measutes to prevent or reduce racial/ethnic tension. CRS
does not take sides among disputing parties and, in promoting the principles and ideals of non-
discrimination, applies skills that allow parties to come to their own agreement. In performing this
mission, CRS deploys highly skilled professional conciliators, who are able to assist people of diverse
racial and cultural backgrounds.

In 1996, Diane retired as a major from the Army National Guard with 24 years of military service.
She has prior active duty Navy and reserve service. Her career specializations include branch
qualifications in engineering, signal cotps, personnel, and race relations/equal opportunity.

Attending the University of Toledo, she received the following degrees: 1992- J.D.; 1980 - MBA in
Industrial Relations; 1978 - B.S. in Marketing; 1976 - AA in Business.

Diane received additional training in the following areas: NOAA Leadership Seminar, The Program
on Negotiation for Senior Executives, Harvard Law School, Conflict Prevention and Resolution,
U.S. Department of Justice/Community Relations Service; Certified Diversity Trainer, A Wotld of
Difference Institute; and she is a Certified Instructor, trained through the Department of Defense,
Equal Opportunity Management Institute.
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THOMAS L. BATTLES

Thomas Battles serves as Regional Director with The U.S. Department of Justice Community
Relations Service, in Atlanta, Georgia. The Southeast Regional Office serves the states of Alabama,
Florida, Georgia, Kentucky, Mississippi, North Carolina, South Carolina, and Tennessee. Prior to his
appointment as Regional Director, Mr. Battles served as Director of the Miami Field Office for
more than 16 years.

He is a member of the National Organization of Black Law Enforcement Executives (NOBLE),
NAACP, Urban League of Greater Miami, Mentor-5000 Role Models of Excellence, former
President-Miami Federal Credit Union, Past Chairman & Member of the Metro Dade Cultural
Affairs Council and served as Minister of Stewardship at his home church, Bethel Apostolic Temple,
Inc. Presently he is a member of the Agape International Ministries in McDonough, GA.

In July 2000, Mr. Battles received the U.S. Attorney General's Award for Distinguished Service and
was also recognized as “Florida's Go To Mediator & Conciliator on racial conflict” by the St.
Petersburg Times (Florida) newspaper. Mr. Battles has assisted in top profile cases, such as the
Million Man March, 1992 Los Angeles riots, but most noted for his work in the 1996 St. Petersburg,
Florida disturbances, Immigration conflicts in South Florida and Guantanamo Bay Cuba. The Miami
Times Newspaper highlighted him in a 2000 article entitled the Top mediator in racial disputes. The
article included this statements "When the movers and shakers of Miami meet, they measure the
advancement of human and civil rights based on the “Tommy Factor”, defined as "[A] high
standard for excellence and do more in less time, with a geometric impact as it relates to Human
Relations.”

The Miami City Commission passed a resolution declaring December 12, 2002, as "Thomas Battles
Day" in recognition of his years of service in improving relations between diverse racial and ethnic
groups in Miami and South Florida. On December 12, 2002, the Dade County Community
Relations Board honored Mr. Battles with a community service leadership award for his work to
address racial, ethnic, and police-community conflict in Dade County, Florida.

Mr. Battles received a Bachelor of Science degree in Sociology & Corrections in 1976 and a Masters
Degree in Applied Social Science from Florida A & M University in 1979. He is an active member of
Kappa Alpha Psi fraternity where he serves as a member of the Grand Board of Directors. Mr.
Battles is a humble man who lives a life rooted in strong Christian values and holds a Certificate in
Theology from the Interdenominational Theological Center, Atlanta, Georgia. He is married to
Geraldine Woods Battles and together they have five (5) children.



LINDA BARON

Linda Baron is a mediator and facilitator with more than 20 years experience mediating a wide
variety of cases in court and community—based programs including discrimination claims, small
commercial cases, neighborhood conflicts, divorce and other family matters, minor criminal
misdemeanors and police-citizen complaints. She is a reservist with the Federal Emergency
Management Agency's Alternative Dispute Resolution Cadre. She spent fourteen months as an
ADR Advisor in Biloxi, Baton Rouge, and New Oftleans and has written professional magazine and
journal articles about that experience and the role of conflict resolution professionals in disaster
preparedness, response, and recovery.

Linda also has over twenty years of experience in association management. She served as Interim
Executive Director of the Association (ACR) for Conflict Resolution, has been the executive
director of the National Association for Community Mediation (NAFCM) and the National
Conference on Peacemaking and Conflict Resolution, and was on the staff of the American Bar
Association Section on Dispute Resolution. She has been a program advisor to the Mississippi
Mediation Project since its formal inception in early 2006.

While at NAFCM Linda helped design and implement an eight-module program to train community
mediation center staff in all aspects of creating, developing, and maintaining community-based
conflict resolution programs. She also helped create a quality assurance system for community
mediation centers and provided technical assistance to centers nation-wide.

Linda’s “profession of origin” was urban planning and she has worked for local and statement
governments designing and implementing housing, community, and economic development
initiatives. She has also worked for several associations and public interest groups, including the
National Governors Association, the Federation of Tax Administrators, and the National
Association for Housing Cooperatives. When not mediating, Linda teaches yoga, facilitates yoga-
based stress reduction workshops, and is a yoga therapy practitioner. She earned a bachelor’s degree
from Wellesley College in 1970 and a master’s degree in urban planning from the University of
Michigan in 1972.
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LAUREL KAUFER

After years of mediating part-time while practicing law, Laurel Kaufer transitioned to full-time
neutral practice in 1995. Mediating disputes successfully through panels across Southern California,
Laurel was quickly able to gain strong credibility, serving as a neutral in over 1000 disputes.
Specializing in the resolution of construction, real estate and commercial disputes, she has been
instrumental in the restructuring of a public mediation panel through the Southland Regional
Association of Realtors and regularly speaks throughout Southern California on Real Estate
mediation. Laurel, a Member of the California Academy of Distinguished Neutrals, mediates and
arbitrates through Alternative Resolution Centers (“ARC”) in Los Angeles California, arbitrates
Contractors State Licensing Board disputes and mediates through both the Santa Barbara, California
CADRe program and the Ventura County Superior Court.

Most recently, following Hurricane Katrina, Laurel Kaufer founded the Non-Profit Mississippi
Mediation Project to provide Community Conflict Resolution programs to hard hit areas of the
state, strengthening their physical, cultural and economic renewal. Recognizing that this was an
effort she couldn’t do alone, Laurel used her professional credibility to recruit a group of highly
esteemed Mediation professionals from private practice, universities, non-profits and government
agencies across the United States to create, implement and support the programs of the Mississippi
Mediation Project. In order to see that this effort leaves sustainable programs in place, the focus of
the MMP is on the training of community members both in conflict resolution skills and in the
training of those skills. In addition, programs are planned to provide ongoing support to trainees
who apply these skills in their communities through the use of an online mentor program, the
donation of conflict resolution resources to local libraries and community dialogues.

Laurel received a B.A. in English Literature from the University of California, LLos Angeles in 1983, a
Juris Doctor from Loyola University, Los Angeles in 1986 and has received training in Mediation
from the Los Angeles County Bar Association, the Straus Institute for Dispute Resolution at
Pepperdine University, as well as courts and institutions throughout California. A native of South
Florida, Laurel now lives in Woodland Hills, CA. She is the mother of two teenage sons, Brandon, a
student at the University of Arizona, and Zachary a junior at Viewpoint School in Calabasas, CA.
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MISSISSIPPI MEDIATION PROJECT:
A Model for the Future of Conflict Management

By Laurel Greenspan Kaufer

On August 29, 2005, as
entire communities along
America’s Gulf Coast were
brought to ruin through the
unfathomable and unrelenting
force of mother-nature, we were
confronted with the fragility
of life and reminded of our
priorities. As Hurricane Katrina
peeled away the roofs and walls
of her victims’ homes and busi-
nesses, she also broke down the
barriers that divided them, and
for a short but exquisite time,
all men and women sharing
in this experience were equal.
The world watched as ordinary
people became extraordinary in
their efforts to save their friends,
neighbors and even strangers.

The Mississippi Mediation
Project (MMP) was conceived
to sustain this spirit of human-
ity and community. On July
18, 2006, the first meeting of
the Board of Directors of the
MMP was held in a trailer
on the grounds of what was
left of William Carey College
in Gulfport, Mississippi. The
MMP was based on the guiding
principle of providing locally
sustainable programming to
Katrina-ravaged Mississippi
communities which enhanced
the ability of residents to resolve
conflict in a timely and effective
fashion. David Hoffman noted,
“Training people to manage
conflict successfully will not
only strengthen the fabric of
Gulf Coast communities, but
throughout the state.”

In the aftermath of
Hurricane Katrina, perhaps
more than any other disaster

4 ACRESOLUTION Fall/Winter 2007

in US history, the proliferation
of commercial and non-profit
enterprises has played the
largest role in the grassroots
community recovery. One of
the significant reasons that the
MMP, as a new organization, is
succeeding where others have
tried and failed, is in the explicit
recognition that it would

not undermine pre-existing
economic opportunities of
community members with the
intrusion of similar services on a
pro-bono basis.

In post—disaster situations,
it is common to see an influx of
well-intentioned volunteers pro-
viding free services to impacted
communities. However,
despite the best intentions of
such volunteers, they end up
undermining the economic
base of local residents, (in this
case, lawyers and mediators)
who, in their absence, provide
the same or similar services
on a fee basis. Through a full
year of careful and considered
coalition-building and assess-
ment before announcing and
instituting programming, MMP
leadership designed a program
that not only earned the trust
of colleagues in the community,
but their support.

In early 2007, the
Mississippi Mediation Project’s
core program, Essential
Problem-Solving Skills
(“EPSS”), was introduced
through workshops in Moss
Point and Gulfport, Mississippi.
The EPSS workshop is designed
as an interactive skills training
to enhance the capacity of each

individual trainee as an effective

problem-solver with regard to
conflicts in his/her personal life,
employment relationships and
community interactions. Simply
put, this workshop teaches
people to communicate their
needs and concerns in ways that
can be better heard and generate
more effective responses. To
date, MPP has trained more
than 40 residents of Mississippi
Gulf Coast communities.

The Mediation Skills work-
shop, originally the goal of the
project, has become the icing on
the cake. It is the EPSS that has
become the core programming
and seems to be changing lives.
Because EPSS workshops are so
personal and interactive, mere
participation in the workshop
creates relationships among
the participants and sets the
stage for effective networking
and collaboration through-
out the community. Teaching
people how to communicate, to
understand the communication
of others and to work together
to find and meet their common
interests, makes a difference.

MMP workshop par-
ticipants represent all levels of
cultural and economic diver-
sity, with over 90 percent of

participants receiving full scholar-
ships in order to make their
attendance possible. We have
trained directors and members
of community-based non-

profit organizations, elected and
employed municipal representa-
tives, local FEMA representatives,
residents and representatives of
the Mississippi Regional Housing
Authority, community volun-
teers, small business owners,
retirees, college professors, school
district representatives, teachers,
guidance counselors and high
school students.

In June 2007, the first
Mediation Skills training was
presented to select alumni of the
EPSS workshops. This training
is designed to build on the skills
taught in the EPSS workshops,
providing a complete 40-hour
basic mediation course. It is
specifically designed as a personal
and interactive skills training in a
small group environment, which
will further enhance problem-
solving skills, while providing
an informational and practical
framework for neutral interven-
tion in the resolution of conflict.
The MMP now has 12 new
mediators in Mississippi Gulf
Coast communities and those
numbers will continue to grow.
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review maps of the extensive damage in East Biloxi with relief workers.”
From left: Laurel Kaufer, Deborah Thomas, Wanda Payne, Sherry Lea
Bloodworth and Amy DeHuff.

Following this training,
community outreach regarding
the availability of mediation ser-
vices began. Almost immediately,
the Mississippi Center for Justice
gave the MMP its first oppor-
tunity to address a community
dispute. Within three days, the
matter was resolved. This swift
resolution was brought about not
only through mediation skills,
but the relationships, credibility
and networking between partici-
pants of the MMP.

Access to justice is a critical
need in sustainable recovery. An
increase in personal advocacy
skills and provision of local
community mediation services
provides new opportunities for
the poor and disenfranchised
members of communities to
find their voice. It also brings
enhanced opportunities for
justice to conflicts that are not
appropriate for legal interven-
tion. Kenneth Cloke evaluates
the MMP in the following way,
“The true purpose of mediation
is to prevent conflict by build-
ing the capacity of people and

communities to transform their

suffering into learning, develop-
ment, and change. In doing
precisely that, the Mississippi
Mediation Project is turning our
hopes and dreams into action.”
In July 2007, MMP
Advisory Board Member
and Associate Director of the
Princeton University Ombuds
Program, Nick Diehl, conducted
a workshop in Facilitation Skills
for 15 members of the Steps
Coalition, a group of more than
50 local community organiza-
tions organized in response to
recovery efforts that were not
reaching those who most needed
help. As Diehl observed, “[Mly
work with the Steps Coalition is
a prime example of how people
with a common goal—in this
case restoring the Mississippi
Gulf Coast—inevitably
encounter barriers to working
together. As resources flowing to
the Gulf Coast diminish, there
seems to be a natural reaction
of relief organizations distancing
themselves from each other, with
the hopes of self-preservation; a
legitimate goal. Unfortunately,
the result of this isolation is a

reduction in the collaborative
efforts which will prove to be
detrimental over time.” As a
result of NicKks effort, the Steps
Coalition is once again a thriving
group, moving forward with
effective meetings, and member
groups providing necessary ser-
vices for their communities.

In addition to the con-
tinuation of EPSS and mediation
workshops, the MMP is now
engaged in a collaborative effort
with several institutional and
municipal organizations along the
Mississippi Gulf Coast in creating
pilot programs which will provide
mediation services to community
members. In coming months,
trainees will be matched with
conflict resolution professionals
from around the nation who have
volunteered to mentor them.

Recently, the MMP also
completed its first “Training the
Trainer” program. This highly
intensive training program pre-
pared a small group of carefully
selected MMP alumni to lead
EPSS workshops in their own
and nearby communities. By
January 2008, regular program-
ming is intended to be fully
carried forward by trained local
personnel, under the continued
guidance of MMP leadership.
With local MMP participants
prepared to provide both EPSS
workshops and mediation
services in their communities,
the program is one step closer
to becoming the first locally
sustainable problem-solving skills
training programs in the United
States and the only active com-
munity mediation program in
Mississippi.

According to Forrest
Mosten, “Peacemaking, even
when needed, requires creativ-
ity, courage and persistence. By

IN BRIEF

providing training in essential
conflict resolution skills directly
to the public and training
members of the community to
become mediators, the MMP
has combined dispute resolu-
tion with conflict prevention,
providing unparalleled support
in helping people help them-
selves and their neighbors. This
is a unique and replicable model
for societal improvement before,
during, and after major crises.”

In only one short year, the
MMP has become a solid and
respected program, recognized
from local to state levels as
serving a vital purpose in com-
munities seeking to rebuild
after Hurricane Katrina, and
beginning to bring real change
to the lives of its participants. In
former Mississippi State Senator
and mediator, Judge Charles
Pickering’s view, “mediation is
far superior to litigation and one
of the best ways that I know to
resolve differences. The MMP
is providing new options for
the resolution of conflicts in the
aftermath of Katrina.”

The people of Mississippi are
rebuilding their lives with hope,
encouragement and support from
others, but in the end, they must
be able to do it for themselves or
their communities and recovery
will not be sustainable. The MMP
is now an essential participant in
that process.

To learn more about the
Mississippi Mediation Project,
please visit the website: www.
mississippimediationproject.org.

Laurel Greenspan Kaufer, Esq.,
Founder and President of the
MMP, practices mediation and
arbitration in the Los Angeles area,
specializing in construction, real
estate and commercial disputes.
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MISSISSIPPI MEDIATION PROJECT
SKILLS WORKSHOPS

I. Essential Problem Solving Skills Workshop*

* The Essential Problem Solving Skills curriculum was created by Ridge Training of Cazenovia, New
York, under the name of “People Skills” and customized by Ridge for the exclusive use of the
Mississippi Mediation Project. It is designed to be a 16-hour workshop, which can be broken up
into 4 modules in order to allow for scheduling that fits the needs of the participant groups.

Listening

We consider Listening to be the master skill of communication. When at least one person is listening
well, misunderstandings get cleared up, relationships are energized, and time is saved. Listening
improves any business interaction, whether you're setting milestones on an important project, giving
tough feedback, or helping someone solve problems. Because it is so critical to communication, this
module is a prerequisite for the other modules of Essential Problem Solving Skills.

Results-Based Listening

Problems and issues that interfere with individual and organizational productivity arise on a daily
basis. In trying to deal with these situations on their own, people often get stuck and look to others
to help define the problem and resolve it. Results-Based Listening is a consulting process that helps
people to efficiently and clearly define problems and develop solutions with internal customers,
managers, suppliers, peers, reports, and others. The goal is to solve the right problem with the right
solution—the first time.

Agreements

Agreements form the basis of a productive working relationship. When agreements are clearly in
place, people know exactly how to work successfully with each other and are committed to doing so.
When agreements break down, so do relationships and the end results. This module gives
participants the chance to develop skills in planning, leading, and following up on Agreement
Discussions with peers, team members, managers, and employees.

Managing Strong Emotions/Conflict Management

Conflict and the strong emotion that comes with it are inevitable. When people manage conflict
well, the energy they’ve harnessed can lead to a new outlook on problems and to creative solutions.
When it’s not well managed, conflict can block results, lower productivity, and erode working
relationships. In the extreme, conflict leaves permanent interpersonal scars that in turn can handicap
performance for years to come. In learning to understand the strong emotion involved in conflict,
people begin to harness their ability to make choices regarding those emotions to change the
outcomes of conflict.
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II. Mediation Skills Workshop

The MMP Mediation Skills Workshop is designed as a single 24 hour/3 day coutse which builds on
the skills taught in our 16 hour prerequisite workshop, Essential Problem Solving Skills. Together,
these two workshops qualify as a full 40 hour Basic Mediation Training, which is quickly becoming
the national standard.

Design

Unlike any other Mediation Training program, we have separated the training of the “first-person”
and “third-person” skills. It is our strong recommendation that these two workshops be separated
by a minimum of a month, but no longer than six months. This break allows participants to practice
and assimilate the “first-person” skills as personal daily habits in their communications and dealings
with others before expecting them to understand how to apply them in a “third-person” setting as a
neutral.

Content

This skills workshop takes participants through a well-defined six-stage process in understanding
and conducting mediation from beginning to end, using practical information and interactive
scenarios which introduce participants to various potential outcomes at every step in the process. In
addition, this workshop covers the various skills needed by mediators, including refreshers on the
effective communication techniques learned in the EPSS workshop, as well as discussions regarding
ethical conduct of mediators and explanations of the differences between interest-based and
position-based bargaining in negotiation.




See what our Essential Problem Solving Skills workshop
participants are saying...

(Their communities ate identified where possible, but names have been withheld for privacy reasons. Statistical results
are still being formulated and evaluated.)

“Before I attended the class, my communication skills were low and now they are amazingly
increased. I will use these skills in my everyday life and also share with friends and family.... Please
give this to others that they may learn these important skills... What a powerful teaching... There
are times when I have attended a workshop and not learned or enjoyed the teachings. Yes, now I
can say in a huge way that this one has answered so many questions I have had. Skills I have heard
of and some I have not, but thank God for these ladies, Cynthia, Melinda and Ms. Alex bringing and
sharing their lives and time with my family and me. These skills will continue to use for the rest of
my life. Thank you. Please let others experience this workshop. We need more.” — Pascagoula

“[This workshop] made me realize how my communication skills impact other people. 1 didn’t have
problem solving skills. All these skills will be used in every area of my life (home, work, Church,
dealing with the public). I think this course should be offered in school, at jobs, and at church. This
class benefits the whole community. Please continue it.” -Unidentified

“This training taught me a better way to communicate and understand people. It taught us skills we
have and that we didn’t know how to use, mostly how to respect other people.” - Long Beach

“This course should be taught throughout the gulf coast. It would allow people to see the different
ways to speak and communicate with one another. This class was very informative and eye-opening
for me. I have taken other skills classes for communicating and none of the classes broke it down in
laymen’s terms like these ladies!” - Unidentified

“I am grateful to have learned these skills. It would help other people to believe in themselves and
respect each other, especially for kids. This training was excellent and I would love to take the class
again. I am thankful for all the words and new ideas about “ME”! T hope this program will be
effective all across the world. Please keep Ms. Cynthia, Ms. Melinda and Ms. Alex in prayer to give
back to our community and other communities that need a helping hand and the will power to
receive great wonders of people. God Bless ALL.” - Gulfport

“I LOVED!! it. I hope and pray that this class is offered to other Habitat members and also just
people in general. Before the class I never looked at situations the way the class taught me to. 1
learned what listening is notll! I really hope that this class if offered again to anyone who wants to
attend. This is so helpful in learning these skills. I would never have thought of it this way. Please
keep the class going for the sake of our people so that they can better understand listening and
communication, etc....” - Gautier

“It helps you to put yourself in someone’s shoes and listen, understand and give them good
feedback. The listening skills were the greatest. I know how to listen to my kids, my sister, my
mother, my boss and also people I work with. This is so necessary. Everyone I know needs the
class. The trainers really cared and wanted us to understand and use these skills. This class is
wonderful. Everyone needs this class. This class needs to be given to all schools and orientation at
jobs. All Habitat partner families need this class. It was great and the trainers were wonderful. I
really learned a lot that will help me at home work and in everyday life. Thanks.” - Gulfport
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“Thank you so very much. The training gave me new skills that will be helpful in my personal and
professional endeavors. I am exceedingly grateful!” - Unidentified

“Attending this class a second time but with new instructors led me to the discovery of where
specifically I can improve on my skills. Also, I've seen progress in me! - Ocean Springs

“The class was fantabulous. I intend to turn this training set into a career!” — Jackson

“I'm not sure what Excellent is, but these trainers are Excellent! These skills are truly essential.
Reviewing lets me know where I’ve gotten rusty and it also shed a brighter light on certain areas.”-
Biloxi

“Thanks for the opportunity to join you. Reflection will change my personal life (relationships).” -
Unidentified

“I learned to better evaluate situations and become a better listener. Richard and Jim are terrific and
have actually changed my life and made me feel as part of a community.” - Lucedale

“This training was for melll I need this training after the storm.” - Gulfport

"’

“I enjoyed the insight that this material gave. The presentation, in total, was great!” - Biloxi
“I really enjoyed this class and appreciated the practice & formulas we were provided. Not only will
these skills help at work, but also at home and in the community.” - Unidentified

“Please include more school-aged children (teens) to help them with their communication skills.” -
Moss Point

“I don’t know of any way to improve the workshop. The professional, enthusiastic and patient
personalities of Jim and Richard surpassed my expectations. I have learned effective ways to
LISTEN and certainly new meanings for REFLECT. Thanks for everything.” - Ocean Springs

“It will definitely help in the raising of my teenage daughter. Instead of being a hated dictator, we
can have a happier relationship in a spirit of cooperation where both parties are getting more of their
wants & needs met.” - Unidentified

“Thank you! I really appreciated your flexibility & ability to offer appropriate examples for a post-
disaster audience- Still looking for that magic wand and ways to find solutions to problems that may
not have any good ones. Maybe this is it!” - Unidentified

“Excellent training! Both trainers brought the materials to life through examples, humor and
personal sharing. Their curriculum was varied, allowing for different learning styles and the trainers
had a good sense of pacing during the two days. The skills built logically and nicely integrated
teelings with thoughts. Helpful to incorporate local & regional concerns, as well as personal issues
into the experiential parts. It also served an extremely needed and valuable opportunity for
participants to learn skills and feel support in dealing with overwhelming circumstances.” -
Unidentified



WHAT COMMUNITY MEDIATION CAN FIX...

Cardozo Gulf Coast Volunteers:
A weblog of Cardozo Law School student volunteers in New Otrleans, LA and Biloxi, MS.

Tuesday in Biloxi: Jealousy and Bad Feelings in the Community
(posted January 9, 2007; by Daniel Foreman)

Amy and I made our way down to the end of Wilkes Street on Irish Hill in Biloxi. We knocked on a
door, waited for a minute or so and concluded that no one was home. As we turned around, we see,
across the street, a man rushing out of his house in our direction. We start walking towards the man,
because his body language informs us that he wants to talk. We get into range to have a conversation
and he brusquely asks, “What are you doing over there?” I inform him that we are taking a survey to
gather information about residents’ awareness of state recovery programs. He then launches into a
tirade about the owner of the house on whose door we just knocked.

This man instructs us that we should, “not give that man a thing.” That, “he doesn’t deserve a
penny,” that he is a “fraud,” “a bad neighbor,” and that no one in the community likes him. He
makes a couple of concrete complaints. The first that the neighbor rents his house out to people
who do “weird things” and don’t “respect the neighborhood.” He described an individual with a
purple Mohawk and multiple facial piercing. He also described a “gothic couple” who walked down
the street in black robes with candles in the evenings. The second complaint, and seemingly the
most relevant at the moment, was that the neighbor had put all his garbage out on the street and it
was not being picked up. The man explained that after the hurricane, the city had arranged for
regular garbage pickups on the street for a couple of weeks. The neighbor did nothing to repair his
house at that time, instead he, all of a sudden, had decided it was time to clean-up his lot and put all
the garbage from his house on the street.

I asked if the man would like to take our survey and we went through it quickly. After completing it,
he continued to talk about the “bad neighbor” and how unfair it would be for him to receive any
funding from FEMA or the Mississippi State Government. We continued letting the man vent for a
few more minutes, thanked him and continued on our way.

I am a student in Cardozo Law School’s Mediation Clinic. In the early stages of our training, we
learned how important it was in dispute resolution that a party be given time and space to vent.
When someone has been wronged, one of the most important needs they have, and what they
sometimes seek the most, is the opportunity to be heard by an intelligent and attentive listener. I've
noticed through my two days here in Biloxi, and also my previous work experience as an
international aid worker, that when communities experience a traumatic event, community members
often gossip about each other, form into cliques and complain about the relief other members of the
community are getting. This is even described in Dave Eggers’ great new book, “What is the What,”
about the experience of a Sudanese refugee and his displaced community.

Residents who have experienced a significant loss of property, perhaps more, and significant
changes in their lives (living in trailers, loss of employment, etc.) need to talk. Our job is to listen.
We should all recognize the therapeutic value that our work provides for the residents of Biloxi. I
think a greater mediation project and facilitative dialogue. .. would help to mend some of the
damage caused by the bumpy recovery efforts in the community.
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Community mediation programs around the country are finding immeasurable

benefits to their communities:
(Feel free to contact any of them with questions you may have about using a program such as theirs in_your own community.)

What is the value of mediation to our communities?

“There is much that mediators can and perhaps already do to address social justice through
mediation.

Prejudice v. Respect for all: A mediatot's role in equalizing power allows parties who might have a
disadvantage in an ordinary conversation and negotiation to experience more equality in negotiating
through mediation. There is the respect for both parties regardless of their age, race, creed,

color, sex, religion, etc. that we offer in mediation that overcomes many blocks to agreement and
models a better world.

Righting Wrongs: Because mediation is confidential it allows people to air injustices and find ways to
repair those or offer ways that these can be ‘righted” without worrying about the interference of
more judgmental and public adversarial methods.

Empowering the ‘Community’ v. the ‘Powers and Principalities” Mediation can be and usually is a
more ‘grassroots’ process of resolving disputes through the power of individuals and community
rather than resorting to the forces of threat and violence that is the method of traditional
institutional solutions.

It is the hope of these ideals that can lead us to an understanding of the opportunities we have
through mediation to model a different kind of social justice and a vision of a better and more
hopeful world.”

-——Rich Williams, ADR Cert., MSW, MDiv., Boulder, CO

“In Orange County, North Carolina, the efforts of the Dispute Settlement Center in mediation,
public disputes facilitation, training and restorative justice have increased our community's ability to
problem solve—individually and in groups. A local leader has said: ‘[T[he DSC has changed the way
business is done in Orange County.” Our central North Carolina County favors community
approaches in the court system because of the leadership of court officials and the mediation
community. We believe that a community with improved conflict resolution and collaboration skills
can function more democratically.”

---Frances Henderson, Dispute Settlement Center, Inc., Carrboro, NC

“I have a jail mediation program with our local detention center and have been doing it about 19
years now. We go to the detention center once a week and talk with the inmates that wish to talk to
us and discuss their concerns, (jail problems, attorney issues, and other concerns they might have),
then we report to the jail with issue that can be worked out then, or way to resolve some hard to
solve concerns. We contact their attorney's if needed. I could go on and on.

---Tina Estle, Executive Director, Cumberland County Dispute Resolution Center, Fayetteville, NC
(910) 486-9465




“Our program serves the monolingual Hispanic community in Los Angeles County and those
involved in conflicts with those community members. We have served over 35,000 individuals since
the eatly 90s. Through conciliation, mediation and facilitation services, indigent people who can't or
choose not to access the justice system are able to resolve their conflicts. Their ability to resolve
their conflicts based on their own sense of what is right and wrong in any particular situation, which
may or may not include the law, is personal justice at its best, and often more culturally appropriate
for them than our justice system. We also offer training to those in the community to help
individuals to become better communicators in their jobs and in their personal lives - thereby
building their skills to deal with conflict on an on-going and continuous basis in a positive way.”

--- Mary B. Culbert, The Loyola Law School Center for Conflict Resolution, 919 Albany Street, Los
Angeles, CA 90015 (213) 736-1145. www.lls.edu/ccr

“The Cleveland Mediation Center attempts to addresses issues of social justice by mediation and
constructive conflict resolution. We intervene at the point of eviction and mediate with
owners/renters. This program closes the front door of homelessness by keeping people housed.

We approach families of truant students and ask them what needs to change for their children to
attend school. We work with them to identify barriers and help them address those, including
mediating with teachers and school officials. Some mediator purists were horrified when I presented
this program at a conference many years ago. . .. We advocate for the process of mediation. We
speak to power about the benefits of mediation and expect that they will sit down and mediate with
people who may have less power. We want to help give voice to the voiceless and advocate strongly
that they have a place at the table. We trust that once people are at the table they can do very nicely
for themselves.”

---Dan Joyce, Executive Director, Cleveland Mediation Center, 2012 West 25" Street, Suite 906,
Cleveland, OH 44113 (216) 621-1919 x104

“Mediation is a vehicle for low income—Ilargely minority—youth to access a tool for equal
treatment, for empowerment, for restorative rather that retributive justice, to stay in school rather
than expulsion; to make things right with the victim of a crime rather than incarceration, to stay with
their family, to be restored to the community after incarceration. It also empowers the mediators to
make a difference in the community.”

---Steve Goldsmith, Centinela Youth Services, 11539 Hawthorne Blvd., Suite 500, Los Angeles, CA
(310) 970-7702. www.cys-la.org.

“Here in Marion County, Indiana, the prosecutor’s office facilitates restorative justice-type programs
through our Community Court. The basic model was restorative in nature but has been adapted to
tit the needs of the court, offenses charged are quality of life crimes and the objective is reducing
recidivism. We currently run a Community Impact Panel, Hispanic Impact Panel and a Defendant
Accountability Class (IDAC). The Impact Panels utilize volunteers form the community to help
offenders understand how the nature of their crimes affect the quality of life in the neighborhoods,
the importance of being a responsible neighbor , personal accountability and helping offenders look
at practical way to prevent them from re offending in the future. Our Defendant Accountability
Class is used to work with offenders who have not honored the terms of their plea agreement or the
diversion they accepted. These offenders often have high rates of failure to appear — warrants issues
by the court that produce higher rates of non compliance. The DAC class offers effective
communication techniques and practical methods to fulfill the offender’s commitment.

A large part of this success is that the community has a voice and can address a variety of issues
specific to that community. In addition the court, public defender and prosecutor have a viable
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diversion program that holds offenders accountable to the community. The great aspect about these
types of programs is their adaptability in addressing the needs of that community with a simple
process that literally costs very little to operate and can have positive outcome for both the offender
and community.”

---Mark Taxter, Marion County Prosecutors Conflict Resolution Services, Indianapolis, IN

“In Oshkosh WI, Small Claims cases first appear in court on Tuesdays. All contested cases are
ordered to Mediation Orientation two weeks later. A judgment is entered against any party who fails
to appear. We explain how mediation works and have mediators available to mediate at that time. If
the parties do not want to mediate we set a hearing date. We are currently disposing of 60% of the
contested cases, have a 93% settlement rate and are an integral part of the court system. We also
mediate probate, guardianship, restraining order, criminal restitution, pre and post divorce, and large
claims civil cases. The judges have written us into the local court rules so they can refer these cases
to us.”

---Kiristy Bradish, Executive Director, Winnebago Conflict Resolution Center, Inc., 415 Jackson
Street, Oshkosh, WI 54901 (920)236-4711

“Diverting people from the juvenile and criminal justice systems requires some consideration of
both victim/charges based issues as well as personal issues that relate to the likelihood of recidivism.
We work with the prosecutor’s office in the Family Court to mediate delinquency cases when they
are either minor or suggest mutual responsibility. These mediations result in both parties generating
consequences as well as referrals by us to resources in the community that may respond to an
assessed need. Many times the victim doesn’t come and the session becomes a parent-teen
mediation in which the agreement becomes the template for acceptance of responsibility and
agreement to certain consequences. We developed a conflict resolution curriculum for staff and
inmates in the secure juvenile facilities in New York City a long time ago. It involved 4-6 hours of
skills training. A diversion program that uses mentoring has a structure in which the person
identifies two or three areas in their lives in which change is desired. Then they set a goal in each as
well as sub goals (steps needed to achieve the goals.) This becomes a commitment that is supported
by the mentor. We also mediate between themselves and their significant others- usually parents or
persons with whom they live. Finally, they are coached to be self advocates in achieving their goals
while the agreement is monitored and reinforced. This model has been a powerful empowering
process for youth and their families. It addresses the internal struggle seeking solutions, the
relational struggles constructing responsibilities and the community interface identifying strategies.
Another model uses the three elements of the mentoring program in a group process that includes
workshops on communication and conflict resolution skills. The youth (16-19) are referred from the
district attorney’s office. Participation is a condition for an ACD or dismissal.

All these program models can be used in conjunction with victim-offender mediation. Acceptance
of responsibility is mandatory but a personal decision to reflect on one’s goals and strategies towards
achieving those goals can be just as powerful. Connections to appropriate resources are critical. The
result should always demonstrate an understanding of and responsibility for their actions along with
a commitment to give restitution to the community as well as consideration to themselves for their
future.”

---Mark Kleiman, Executive Director, Community Mediation Services, Inc., 89-64 163" Street,
Jamaica, NY 11432 (718) 523-6868 x248, www.mediatenyc.org




“My experience in victim-offender cases with large institutions and corporations, when it is the large
entity that has been victimized by an individual, is that it’s useful to have the individuals in the
institution who are most directly affected by the offense be the ones who face the offender. In the
case you describe, this might be the building superintendent and a worker who has to cleanup the
graffiti. This puts a face on who really has to bare the brunt of the offense. In The .Art of Forgiving, by
Lewis B. Smedes, Smedes makes it clear that, in a case where someone feels offended by a
‘corporation,” one cannot forgive a corporation but one can forgive an individual (e.g. a boss who has
dealt unjustly with an employee). The reverse is also true, I have found, namely that the offender
may think the vandalism has been against a corporation, but in reality it hurts the individuals who
must pay for it in time, work and money; and these are the ones who could b e at t he table. Also,
while I agree that dealing with one victim at a time is usually best, if you must deal with everyone
together, the mediator has the task of keeping the empowerment issue under control. One way
might be to use the circle method that has been used traditionally among First Nations peoples in
Canada, in restorative justice cases in Minnesota and elsewhere, and in family group conflict
transformation, to name a few examples.”

---Bill Ryan

“In Roanoke, VA we handle Civil mediation and mediate landlord/tenant and debt cases. Our
General District judges make a brief presentation then the mediator introduces herself and goes into
more detailed speech about mediation. If interested the parties are given a brochure and may sign
up for mediation services, listing their name and the other parties. That sheet is given to the clerk
who reads the names and asks them to go into the hallway to see the mediator. At that point, any
case where both parties are interested and have the authority to mediate go into a private conference
room and begin. At any time any one may stop the mediation and return to court without penalty.
We have an 80% agreement rate and 95% satisfaction rate. . . . It took time, but our numbers have
grown annually and the judges love what we do and how we are helping them and the citizens on
this area.”

---Margaret Beazley, Interim Executive Director, Conflict Resolution Center, Roanoke, VA

“We've been slowing building capacity in this respect [social and restorative justice|, and have done
gang-related R] brawling mediations that were court referred. Our program is also working with the
high school in leading mediation between two groups of young men affiliated with two separate
gangs - we've been able to eke out a truce that's prevented fights on campus for the last few
months.”

---Clay Fong, Program Manager, City of Boulder Community Mediation Service, Boulder, CO

(303) 441-4344

Just wanted to take a minute to share successes in working with schools throughout Ohio, including
high poverty areas. School mediations address truancy, behavior, bullying, just about anything that
interferes with education. Those in mediation are school staff, parents, guardians, grandparents,
social workers, school nurses, and counselors, anyone who can help with the issues at hand.
-—-Sharon L. Travis Bell, Blue Creek, OH
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Partnering for Peace & Reconciliation

A community of conflict resolution professionals has come together as
Mediators Beyond Borders: Partnering for Peace & Reconciliation (MBB),
formerly Mediators Without Borders, to promote sustainable peace. We
do this by partnering with communities to develop skills such as group
facilitation, public dialogue, prejudice reduction and bias awareness,
forgiveness and reconciliation work, strategic planning, collaborative
negotiation, peer mediation, restorative justice, and public policy consensus

building,

MBB enhances its outreach and service opportunities by collaborating with
NGOs, universities, professional societies, governments, and business and
community organizations.

One service that MBB provides which may be of special interest

to you is cross-cultural sensitivity and conflict resolution skills for

people participating in humanitarian projects both inside and outside the
United States.

Over 150 professional mediators have already joined our mission,
volunteering to provide their talent and experience for one to two weeks
each year over a number of years.

We invite you to join us in helping to create pathways to peace
and reconciliation. You may also visit our website at www.

MediatorsBeyondBorders.org,

Please don' hesitate to contact us to discuss ways in which we could
collaborate.

o Cel.

Kenneth Cloke
President, Mediators Beyond Borders

1807 Jancey Street, Pittsburgh, PA 15206-1065 | Phone: 412-441-1151 | Fax: 412-441-1152 | www.MediatorsBeyondBorders.org

Disclaimer: Mediators Beyond Borders™ is not in any way affiliated with Doctors Without Borders. Doctors Without Borders is a registered trademark of Bureau International de Médecins Sans Frontieres.
Mediators Beyond Borders is not in any way affiliated with the alumni association Mediators without Borders™ of the Institute for Advanced Dispute Resolution Global.

Last revised October 28, 2007
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MEDIATORS BEYOND BORDERS BILOXI DELEGATION

As a part of the delegation of Mediators Beyond Borders, the following people have come to
see how they can lend their services and support to Mississippi communities in their
recovery from Hurricane Katrina, and have agreed to return as necessary on a pro bono
basis to provide whatever support they can.

NAN WALLER BURNETT

Nan Waller Burnett, MA is a high conflict mediator and partner in Dispute Resolution Professionals,
Inc in Denver, CO, www.disputepro.com. She is an Advanced Practitioner in Association for
Contflict Resolution’s Family, Training and Workplace sections and national Tri-Chair of the ACR
Spirituality Section. In 1999, Nan co-authored and teaches the court mandated co-parenting
education seminar, “In the Best Interest of the Children”, and level two “Growing through
Contflict” since 2001. She has been an affiliate professor at Regis University since 1999. Nan is a
conflict systems consultant and has facilitated and developed conflict management training
programs in all levels of government and in small businesses. An experiential psychotherapist, Nan
specializes in high conflict marital mediation, divorce mediation, crisis management, PTSD, and
critical incident debriefings. In 2007 she became part of the founding team to develop Mediators
Beyond Borders International and is a member of the Board of Directors.

In 2006-07, Nan served on the Advisory Council of the Program on Negotiation Insight Initiative
(HNII) at the Harvard Law School in Program Development. In 1997, Nan went to Russia and
Poland as a Citizens' Ambassador for Mediation. In 2005, she developed the Rocky Mountain
Retreat, teaching Holistic and Reflective Practice to Conflict Practitioners and Peace-builders. Nan
is the author of a daily spiritual practice book entitled, Calnz in the Face of the Storm: Spiritual Daily
Practice for Peacemarkers, written in 2006. www.calminthefaceofthestorm.com Nan was raised in Baton
Rouge, Louisiana and is thrilled to be part of this team.

KENNETH CLOKE (Sce Speaker Bio on p. 0)

ROBERT E. DOYLE, JR. (“ROBIN”)

Robin Doyle devotes his time exclusively to conflict resolution through mediation, arbitration, and
innovative alternative dispute resolution training methods. His dispute resolution training
background includes the following: Harvard Law School Negotiation Project, 1987; University of
South Florida Mediation Institute, 1999; Harvard Law School Mediation training, 2004; Dispute
Resolution, Inc. Civil Mediation Certification Program, 2005; Advanced Commercial Mediation
Institute, 20006; Certified by the Florida Supreme Court as a Circuit Civil Mediator; Florida Qualified
Arbitrator.

Mr. Doyle received his B.A. in political science from George Washington University, and his J.D.
from Stetson University College of Law, where he was named a Moot Court Outstanding Advocate
and received the International Academy of Trial Lawyers award. He has been peer rated “AV”
(highest rating) on Martindale-Hubbell, 1984-present. He was also peer rated “Florida Super
Lawyer” in 2006 & 2007.

He worked as a trial lawyer from 1975-2005, and was a Board Certified Civil Trial Lawyer through
the Florida Bar, 1988-2003. He was a member of the National Board of Trial Advocacy from 1988-
2006. He handled jury and non-jury trials and arbitrations including: construction contracts and
defects, receiverships, lender liability, professional liability, partnership and shareholder disputes, real



property litigation, bankruptcy and criminal cases. He was the head of the litigation section for the
Florida offices of Quarles & Brady, LLLP, from 1993-2005. He also served as the Chairman of the
Florida Bar Evidence Committee from 1993-94. Mr. Doyle is the author of “Privileges,” in the
Florida Bar Evidence Manual, 5" Ed. He is also a Construction Law lecturer for Continuing Legal
Education seminats.

Mr. Doyle’s Community and Professional Service has included a position as Chairman of the
Economic Development Council of Collier County, and Chairman of the Collier County Airport
Authority. He is active in his community, his church and professional organizations, and was named
Volunteer of the Year by the Collier Economic Development Council in 2003. He is a member of
the Stetson University College of Law Board of Overseers; Florida Circuit-Civil Mediator Society;
Association for Conflict Resolution; Florida Academy of Professional Mediators; and Mediators
Beyond Borders.

JOAN GOLDSMITH

Joan Goldsmith, M.A., Doctor of Humane Letters, has been an organizational consultant for forty
years, specializing in leadership development, organizational change, conflict resolution, and team
building. She is the founder of Cambridge College, a school for adult professionals and she has
been a member of the faculty at Harvard University, UCLA, Cambridge College, and Antioch
University. She has been committed to educating individuals and teams in the personal and
professional skills key to success.

She has been a therapist and coach for individuals and consultant, trainer and mediator for
organizational change to Fortune 100 companies, government agencies and non-profit organizations
in the United States, Europe, Asia, Africa and Latin America. In partnership with Sidney Rittenberg,
China hand and expert, she was a founding Director of Index China, a company dedicated to
building bridges between U.S. corporations and the Peoples Republic of China in 1985-88.

She is a mediator, conflict coach and trainer in conflict resolution in all sectors of the economy. In
addition to her books co-authored with Kenneth Cloke: Resolving Conflicts at Work: Eight Strategies for
Everyone on the Job and Resolving Personal and Organizational Conflicts: Stories of Transformation and
Forgiveness and The Art of Waking People Up: Cultivating Awareness and Authenticity at Work and The End
of Management and the Rise of Organizational Democracy which was selected as the best book on
leadership in Germany for 2002 by the German Financial Times.

She has co-authored the best selling leadership book on the Amazon.com list: Learning to Iead: A
Workbook On Becoming a Ieader with Warren Bennis. As an expert on leadership, she is the founder
of Women Leaders: Creating Ourselves at the Crossroads, and Woman Writers: Finding Ones 1 vice. These
two leadership development programs have been successful in the U.S. and internationally. She has
coached executives in their own skill development and advised them on programs, strategies and
initiatives in resolving conflicts and building leaders in their organizations.

SUSAN NORWOOD

Susan Norwood is currently the Mediation Director for Jefferson Juvenile Court and conducts
trainings for stakeholders who are interested in establishing juvenile mediation programs. Ms.
Norwood is also Executive Director of the Family Mediation Council of Louisiana, the professional
association that provides ongoing training for professionals and promotes public awareness of the
benefits of family mediation. She was a founding board member of Community Mediation Services
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in New Orleans and serves on the board of Capitol Area Community Mediation Center in Baton
Rouge.

Ms. Norwood has conducted workshops for a variety of agencies, businesses, colleges and public
and private schools in conflict management, mediation skills and organizational development. In
addition to practicing and teaching mediation, Ms. Norwood is currently a consultant to Educational
Records Bureau in New York and conducts faculty development workshops across the country.

Ms. Norwood received her bachelor's degree from Cornell University in 1968 and her master's
degree from Tulane University in 1972. She is a Licensed Professional Counselor in Louisiana, a
National Board Certified Counselor and a qualified Juvenile and Child Custody Mediator in
Louisiana. She has been a practicing family mediator since 1993.

PATRICIA M. PORTER

Patricia "Pattie" Porter, LCSW, is the President of Conflict Connections, Inc., a Texas-based and
nationally recognized small business. Over the last 14 years, she has earned herself a reputation
amongst her dispute resolution colleagues and clients for providing quality prevention and
intervention services. Pattie is a licensed clinical social worker and conflict management practitioner
providing services in the private sector such as Coca Cola Enterprises and governmental agencies
including Transportation Security Administration (TSA) Model Workplace Program, United States
Postal Service REDRESS, Department of Defense (DOD), and most recently, working with the
Department of Interior. Pattie utilizes group and graphic facilitation, transformative mediation,
conflict coaching, interest-based negotiation, training, and critical incident stress management in the
workplace.

Pattie earned her Advanced Practitioner status as a Workplace Mediator through the Association for
Contflict Resolution (ACR) and most recently, the credential of Distinguished Mediator from the
Texas Mediator Credentialing Association (TMCA). She is also the past Co-Chair for the Workplace
Section of the Association for Conflict Resolution (ACR) leading over 1000 section members. She is
a founding member of the non-profit service oriented, Mediators Beyond Borders.

Pattie is a highly experienced trainer having designed curriculum, developed materials and delivered
participatory conflict management programs to hundreds of participants over the years. Currently,
she is a lead trainer for Coca Cola Enterprises So/utions Program, a conflict management program for
over 44,000 employees. During the last two years, she has also provided interest-based negotiation
training for Air Force military and civilian supervisors at bases in Alaska and throughout the U.S.
Her work with TSA Model Workplace Program, has afforded her opportunities to facilitate
problem-solving sessions with the Federal Security Directors and their senior staff at various airports
throughout the U.S. She has worked very closely to support TSA build internal capacity so that they
may learn how to address issues constructively. This is accomplished by mentoring, coaching and
training new employee facilitators.

As a published author, Pattie wrote “Conflict Management and the EAP Core Technology”
(October 2005), Journal of Employee Assistance and “Maximizing Effective Participation” (June 2003),
Alternatives to the High Cost of Litigation; and was co-editor of a special collection of workplace
mediation articles on the ADA Mediation Section of Mediate.com. Pattie travels nationally and
internationally with her husband to experience other cultures and expand her cultural competence.



LOUISE PHIPPS SENFT

Louise Phipps Senft, voted “Baltimore’s Best” Mediator by Ba/timore Magazine 2002 and named one
of “Maryland’s Top 100 Women” for 2004 and 2007 by The Daily Record, founded the Baltimore
Mediation Center in 1993, the first mediation firm in Maryland with a focus on relational approaches
to conflict resolution. In 2006, BMC was expanded and renamed Louise Phipps Senft and
Associates/Baltimore Mediation. In 2007, Louise was honored with one of the Baltimore Business
Journal’s “Most Enterprising Woman” awards for 2007. The firm offers mediation, facilitation for
collaborative decision-making for families and businesses, and conflict resolution training, all from
the transformative framework. Ms. Senft is known nationally for her elicitive design and delivery of
conflict resolution and transformation skills training and mediation for professionals, court systems,
families, companies, contractors, real estate management firms, hospitals, assisted living facilities,
higher education, government agencies and civic organizations and boards.

Ms. Senft, also a law professor, has provided mediation and facilitation services to thousands of
individuals in family, employment, business, board, non-profit, church, university and government
and agency settings. She writes a monthly column for The Daily Record, The Negotiating Table:
Turning Problems into Opportunities. Ms. Senft’s work with families and family businesses is featured in
the documentary, Resolutionary People (2002), produced by Emmy award winner Richard Chisolm. Ms.
Senft’s work with corporate and public policy multiparty facilitation is featured in the book the
Promise of Mediation (Jossey-Bass, 2004).

Ms. Senft’s work in elder care mediation was the featured story on ABC Worldnews with Charles
Gibson in July 27, 2007. She is an early member of the Institute for the Study of Conflict
Transformation, her firm as the pilot training program for teaching transformative theory with
practical application, and she has been a national leader for transformative mediation for separation
and divorce and for business conflicts. She is one of the originators of “marital mediation” for
couples in conflict wishing to preserve their marriages while making difficult decisions, and for
“team mediation” for business executives and managers wishing to maintain productivity while
working through difficult personality and other differences. Ms. Senft has pioneered the value of
self-awareness training and practices for conflict interveners and is a member of the faculty of
Harvard Law School’s Program on Negotiation and Insight Initiative for attorneys, CEO’s,
professionals and executives worldwide.

Ms. Senft, an attorney, has over twenty years of mediation training and experience. In the family
environment, specific training includes general and domestic mediation, separation and divorce, marital
property and tax liability, domestic violence, high conflict, gay and lesbian issues, bankruptcy,
religious annulment, parental rights, grandparents’ rights, child development, religious faith and
doctrine on marriage, adult grief and traumatic incident, long-term care planning, non violent
communication, and conflict resolution skills for families. In the business and organizational environment,
specific training includes interest-based negotiation and bargaining, discrimination and ADA issues,
Medicare and medical disclosure concerns, medical malpractice, guardianship, bankruptcy, business
partnerships, alliance formations, succession planning, organizational visioning, condominium and
real estate development, construction and real property contracting, public dialogue, public policy
process, environmental policy and regulation, city planning, Board of Directors management,
systems approaches, and business/workplace mediation. And in the infernational arena, she is one of
the founding members of Mediators Without Borders™, a non-profit offering conflict resolution
aid and training for initiatives such as the Child Soldier project in Ghana.
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She has mediated over 3000 family and organizational conflicts including separation and divorce,
conflicts in ongoing marriages, support and other financial issues, children, parenting plans,
adoption, real estate and personal property asset division, estate planning, end of life issues, elder
care decision-making, closely held and family businesses and partnerships, board funding, regulatory
conflicts, developer and community issues, executive and interdepartmental issues and employee and
discrimination matters. She also has a background in complex commercial litigation and professional
malpractice matters. She is called upon regularly to facilitate quality conversations and meaningful
dialogue for various companies, sales forces, managers, hospitals, agencies, boards of directors,
developers, churches and synagogues, schools and universities as well as to provide thought-
provoking keynotes.

Ms. Senft has been an adjunct Law Professor at the University of Maryland School of Law since
1998 teaching various courses in Alternative Methods of Dispute Resolution (ADR) for Lawyers,
Negotiation and Mediation Theory and Practice. She designed and continues to teach what was the
first certificated mediation training course offered by a Maryland law school. As a member of the
faculty of the Harvard Law School’s Program on Negotiation, she teaches conflict transformation
theory and self-awareness practices and joins Helen Palmer teaching the Enneagram.

Ms. Senft is an elected Associate of the Institute for the Study of Conflict Transformation and is a
nationally Certified Transformative Mediator™, and she has been certified as well by the Maryland
Council on Dispute Resolution, both of which are the only two performance-based certifications of
skill level in the country. She is the architect for Maryland’s Performance Based Assessment for
Transformative Mediators which is part of the statewide Mediator Excellence Program.

LOIS A. TILLEY

Lois Tilley, B.A., is a mediator, trainer, facilitator and coach in private practice. She worked as a
mediator/negotiator for Federal Government Agencies for many years and continues to train for
them. Her Real Estate expertise comes through being a Real Estate investor/business partner for
many years in addition to her conflict resolution practice. In addition to contract disputes, she
specializes in family dialogue especially for the elderly as decisions need to be made for their
changing needs such as a move and/or remodel of their homes.

She is particularly interested in prejudice reduction and bias awareness, the source of many disputes.
In February, she provided training for the MBB at the Rocky Mountain Retreat regarding the many
prejudices and how to create awareness of them.

She is also very active in promotion of Restorative justice programs, particularly in the High Risk
Dialogue area and community circles. She has been past vice president of the Colorado Council of
Mediators (CCMO) and is currently a liaison with the Colorado Bar Association - ADR Section for
CCMO. She is also active with the Colorado Mediator Excellence program for Colorado and the
Annual Colorado ADR Conference.



The following is an excerpt from the soon to be published book,
Conflict Revolution: Mediating Evil, War, Injustice, and Terrorism

“How Mediators Can Help Save the Planet”
By Kenneth Cloke, © 2008, Janis Publications

Chapter 11: Mediators Beyond Borders: Pathways to Peace and Reconciliation

We will have to repent in this generation not merely for the vitriolic words or actions of the bad people, but for the
appalling silence of the good people. We must come to see that human progress never rolls in on wheels of inevitability.
It comes through the tireless efforts and persistent work of men ... and without this hard work time itself becomes an
ally of the forces of social stagnation. We nust use time creatively, and forever realize that the time is always ripe to do

right.

Dr. Martin Luther King, Jr.

While listening to news about the latest disasters from wars to terrorist attacks around the world, I
sometimes fantasize about what would happen if, instead of dropping bombs on civilian
populations, mediators by the tens of thousands were parachuted into war zones to initiate
conversations across battle lines; if, instead of shooting bullets, we organized public dialogues and
shot questions at each side; if, instead of mourning the loss of children’s lives by visiting equal or
greater losses on the children of the enemy, we became surrogate mourners, turning every lost life
into the name of a school, hospital, library, road, or olive grove, dedicated to those who died

because we lacked the skills to get along.

I realize these are wishful fantasies, yet within their whimsy lies a startling truth that surfaces when
we ask: what would we do after parachuting in once we hit the ground? We can then begin to see
that it is possible for us to have an impact, even on the willingness of embittered, intransigent
opponents to avoid war and terrorism by building people’s capacity to promote alternative ways of
expressing, negotiating, and resolving their differences. I began referring to this idea as “Mediators

Beyond Borders.”
What Can Be Done?

It is clear that conflict resolvers, as a profession, have developed the requisite knowledge, skills, and
experience to begin thinking and talking about how we might intervene in trouble spots, even in

small ways. Within our ranks, we have amassed considerable experience working in diverse countries
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ISLE OF CAPRI PROUDLY
SUPPORTS OUR COMMUNITY

Come enjoy all that Isle of Capri Biloxi has to offer:
e Over 700 rooms with all the latest amenities
* 200 luxurious guest suites

* 3 delicious and delectable dining options

151 Beach Blvd. - Biloxi, MS 39530
1-800-THE-ISLE - www.isleofcapricasino.com

© 2008 Isle of Capri Casinos, Inc. Isle of Capri is a registered trademark of Isle of Capri Casinos, Inc. Must be 21 to game. Gambling problem? Call 1-888-777-9696.
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WHO WE ARE

GULF COAST COMMUNITY FOUNDATION

The Gulf Coast Community Foundation (GCCF) is a non-profit public charity that has been serving
the people of South Mississippi since 1989 when a group of concerned citizens saw the need for a
public education foundation.

Funded by a seed grant of $30,000 from Mississippi Power Company, the Foundation received a
$75,000 challenge grant from the Phil Hardin Foundation of Meridian in January 1991. Gifts from
the Knight Foundation, Bell South, Hancock Bank, and the Sibyl C. Knoth Memorial Trust followed
soon after, and the decision was made to expand the focus of the Foundation to address other
community needs.

As a result, the Gulf Coast Community Foundation was established as a 501(c)(3). GCCF is a
vehicle for charitable giving, an instrument through which individuals, companies, and non-profit
organizations and foundations can make charitable gifts to benefit South Mississippi.

The Foundation’s primary mission is to increase philanthropy by making grants to worthy causes,
providing donor services and promoting and providing leadership in response to the community’s
changing needs. The Foundation meets this mission by developing and managing a
comprehensive base of funds, currently totaling over $50,000,000. These funds represent an
expanding pool of charitable dollars, committed to meeting the needs of the people of South
Mississippi.

In 2009, the Foundation will celebrate 25 years of grant making. In these 24 years, we have made
grants totaling more than $16,000,000 in support of programs in the areas of education, the arts,
social welfare, health, historic preservation and neighborhood enrichment. More than $11,000,000
has been granted to non-profits for Hurricane Katrina relief and recovery.

Donors to the Foundation include individuals, families, corporations, private foundations, agencies
and other organizations. They have placed their trust in our ability to manage their contributions
wisely, and to make charitable awards in a careful and responsible manner. The Foundation pools
all gifts in a common investment fund, much like a mutual fund, with each donor holding a
percentage of the total portfolio. This pooling of contributions permits low management fees and a
diversified portfolio.

The Foundation’s funds are invested on the advice of the Investment Committee, composed of
individuals with expertise in the fields of investment, financial consulting, estate planning and
accounting. All funds are invested for a sound combination of growth and income, in portfolios of
equity securities, fixed-income securities, and short-term (cash) investments.

The Gulf Coast Community Foundation regards philanthropy and volunteerism
as habits of the heart that should be learned early and practiced often.

P. 0. Box 2984 - Gulfport, MS 39505 - Phone: 228-897-4841 Fax: 228-897-4843
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‘(ENTER FOR NONPROFITS

Who We Are

The Mississippi Center for Nonprofits is the state’s only nonprofit management resource center. For

the thousands of nonprofit organizations across the state, the Center is the primary source of
management training, technical information, advice, answers, coaching and connection to vital

resources. Our mission is to strengthen the capacity of the nonprofit sector to serve the people and
communities in Mississippi. We believe we work best when we work together, hence we encourage

and foster statewide networking and collaborations among nonprofits.

Our History

The Center grew out of repeated requests by community-based nonprofit organizations who felt an

important piece was missing from Mississippi’s nonprofit sector—a statewide association to offer
training, peer networking, technical assistance and other needed management services across the

state. The Center was incorporated August 18, 1992. Today, the Mississippi Center for Nonprofits

has more than 400 member organizations and provides an array of vital management services to
those members and hundreds of other nonprofits. The Center has become the place where

grassroots nonprofits go for direction and answers to the technical and management questions they

face. The Center is still the only organization of its kind in Mississippi.

Our Programs and Services

Training & Technical Assistance. Each year, the Center offers over 75 workshops on a

wide range of topics, including fundraising, financial management, board governance, strategic

planning and legal compliance. We also host a number of a regional one-day conferences and the

statewide annual conference.
Answers, information, advice and connection to vital resources. The Center provides
answers and assistance to over 2,000 calls for help each year from nonprofits across Mississippi.

Partnerships, networks and collaborations. The Center works with foundations, United

Ways and nonprofits across the state (and the nation) to build powerful partnerships to address
challenging problems.

Business Partners Program. Members of the Center are eligible for significant discounts
on several business products and services like copiers, printers, fax machines, office furniture,
printing, direct mail, tech support, website design, and more .

Advocacy on public policy decisions. The Center keeps a watchful eye on nonprofit
legislative issues and is a loud advocate for nonprofits’ interests, providing direct electronic
connections to elected officials via GiveVoice.org and GetActive.

700 North Street, Suite 201 Jackson, Mississippi, 39202 (601) 968-0061 www.msnonprofits.org
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The John C. Stennis Institute of Government

“T will plow a straight furrow right down to the end of the row.”

Although often referred to as Mississippi's think tank, the John C. Stennis Institute of Government is much
more. If the legislature needs a definitive study on the effects of a change in state law, a municipal
government desires a salary survey, or an association of government officials requests training on the latest
legal issues, the Institute responds with its wide variety of resources.

The Institute is often called on to provide technical assistance and consultation to local governments and
community leaders regarding economic and community development matters. Foundations look to Stennis
for quality research and study of public policy issues. And the Institute has on staff trained facilitators who
can lead community groups through discursive discourse on topics ranging from of local issues of genuine
public conflict, to land use planning initiatives, to community capacity building, to more ethereal discussions
about confidence in government, electing or appointing judges, amendments in ethics legislation and the
like.

Based at Mississippi's land grant university, the Institute also focuses on students enrolled in the College of
Arts and Sciences who seek careers in public service.
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STAFF
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Lydia Quarles, J.D.
Senior Policy Analyst

Office Address
Stennis Institute of Government

Phone: 662-325-9196
Fax: 662-325-3772
Email Address

E-Mail Lydia

Mississippi State University

382 Hardy Road

Miss State, MS 39762

Mailing Address

Stennis Institute of Government
Mississippi State University

PO Drawer LV

Miss State, MS 39762

PROFILE

Lydia Quarles is a Senior Policy Analyst at the John C. Stennis Institute of Government, Mississippi State
University. She received her Juris Doctorate in 1975 from Cumberland School of Law, Samford
University, and her MA and BA from Mississippi University for Women, in 1972 and 1971 respectively, in
political science and communication. After over a dozen years in the private practice of law in Alabama
and Mississippi, she joined the Mississippi Workers’ Compensation Commission as an Administrative
Judge in 1993. Eight years later, in 2001, she was appointed Commissioner of the agency. In 2006, she
resigned to join the Stennis Institute.

Quarles remains active in bar work, and currently chairs the Women in the Profession Committee, a
standing committee of the Mississippi Bar. She also serves as co-chair of the Mississippi Supreme Court’s
“Gender Fairness Implementation Study Committee” and acts as the Chief Operating Officer of the
Workers’ Compensation Section of the Mississippi Bar. She is a fellow of the Mississippi Bar Foundation,
a recipient of the Mississippi Bar’s Distinguished Service Award, and a member of the Mississippi School
for Math and Science Foundation Board. Quarles was recently honored by the American Bar
Association’s Administrative Law and Regulatory Practice Section, receiving the Mary C. Lawton Award
for lasting contributions to the Mississippi Workers’ Compensation Commission in the areas of alternative
dispute resolution and access for Hispanic workers.

She is married to Jim Mozingo, an attorney who specializes in commercial litigation and transactional
law.

site design by Clay Borne Design
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About the Mississippi
Judicial College

The Mississippi Judicial College, a division of the
University of Mississippi Law Center, was
founded in 1970 by the late Judge Noah S.
"Soggy" Sweat, Jr. Through the efforts of Judge
Sweat, the Judicial College began its existence as
the first full-time state judicial education program
in the nation, with a modest grant of $90,000 and a
part-time staff. The Judicial College has evolved
into a respected integral part of the University of Mississippi School of Law and is now
supported with more than one million dollars funded annually through the State Court Education
Fund. At present the Judicial College has a staff of nine with additional part-time help as needed.

The Mississippi Judicial has as its mission:

1) The education and training of Mississippi's court-related personnel, including some 2,800
judges, court administrators, court clerks, court reporters, special attorneys, and juvenile
justice professionals;

2) The technical assistance to the courts of Mississippi, including publications, research and
support of projects to improve the administration of justice; and

3) The supply of current and accurate information to the Mississippi Legislature concerning
the needs of the courts.

Now in its 38th year of service, the Judicial College receives regular grant funding from the
Governor's Office of Federal/State Programs through the Criminal Justice and Highway Safety
Divisions. The Judicial College also regularly participates in grant-funded model projects on
regional and national levels which include faculty training and substantive law topics.
Communication with the entire state court system has enabled the Judicial College to recruit
volunteers to participate in training programs, publications, and committees. These volunteers
represent all segments of society including legal, educational and governmental positions, and
their participation ensures a practical approach to the Judicial Colleges' mission.

Mississippi Judicial College
Providing Quality Continuing Education for the Judiciary and Other Court Personnel
throughout Mississippi

Post Office Box 8850 * University, MS 38677-8850
(662) 915-5955 * Fax: (662) 915-7845 * E-mail: msjudcol@olemiss.edu
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University of Mississippi

Oxford - Jackson - Tupelo - Southaven

Office of Professional Development & Non-Credit Education
P.O. Box 879
Unitversity, MS 38677-0879

The Office of Professional Development and Non-Credit Education is
dedicated to providing dynamic, timely educational programs and activities for diverse
audiences at local, regional and national levels. Through its mission, the Division of
Outreach is able to bring resources of The University of Mississippi to alumni and
new constituents in various locations. Program delivery is accomplished in a variety
of ways that meet instructional needs, including on-site conferences, statewide and
regional meetings, in-house customized training, interactive video-conferencing and

web-based tutorials.

J. Renee Moore, Esq.

Director, Office of Professional Development
& Non-Credit Education

Director, Continuing Legal Education

& Asst. Professor of Legal Studies

University of Mississippi

14 Yerby Conference Center

Office phone 662-915-6738

Office fax 662-915-5138

For more information, visit our website at www.outreach.olemiss.edu
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M our Hours of Mississippi Continuing
Léga] (_redit Available

Available through MMF s sponsor:
Thc Workers‘ Compensation Scction of The MississiPPi Bar
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Conflict Resolution Strategies

High Concern for People

N 2
Accomodation Collaboration
x
Compromise
Avoidance Confrontation
"4 N

High Concern for Results

© Kenneth Cloke and Joan Goldsmith
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L DAY-OFE DPDIALOGUE

ON COMMUNITY CONTFLICTH
Biloxi - March.5th. 2008

EVALUATION RESULTS / OPINIONS OF PARTICIPANTS

Please rate each element of today’s meeting on a scale of 1 to 5, with 1 indicating a very low level of
satisfaction and 5 being a very high level of satisfaction. Evaluations were presented to participants
at the outset of the day, along with the conference materials, but the formal evaluation period was
conducted at the end of the day (4:45 p.m.). Out of the approximately 85 - 90 participants who
joined us at various times throughout the day, 20 were presenters and staff, who did not fill out
evaluations. A number of participants who filled out evaluations, but did not provide value
associations with certain sessions indicated that they weren’t present for that session or were leaving
carly. We have thus far received 38 complete evaluation forms.

OBJECTIVE RESPONSES
Measure of Value/Number of Responses: 1 2 3 4 5+ /Total
1. Conference Materials 0 1 4 11 20 36

2. Essential Problem Solving

Skills Presentation 0 1* 5% 8 22 36

It bears noting that of those who evaluated this session at <4, three of those, including the one who evaluated
it at 2, separately interlineated that the reason for the lesser evaluation was because the presentation (at 30 min.)
was too short and they wanted more.

3. Speaker: Rodger Wilder 0 0 4 12 22 38
4. Morning Table Discussion 0 0 2 11 23 36
5. Moderated Panel Discussion 2 4 8 8 15 37
6. Afternoon Table Discussion 1 2 2 12 16 33
7. Speaker: Diane Mitchum 0 1 2 10 15 28
8. Speaker: Kenneth Cloke 0 0 0 10 28 38
10. Your Overall Impression of the Day 0 0 3 15 17 35



SUBJECTIVE RESPONSES

*( Numbers in parentheses indicate that this same comment was specifically listed by more than one respondent to
this question. )

11. PLEASE LIST THREE THINGS YOU FOUND PARTICULARLY RELEVANT
TO YOU IN THIS DAY.

MMP Essential Problem Solving Skills:

e The problem solving skills presentation was great — I think the “listening” information
will be very helpful both professionally and personally.

e Self Awareness

e Self Talk concept (2)

e ] think the most effective was the EPSS training (3)
o Use reflective listening / be an intentional listener
e Importance of listening

e Emotional impact on relations.

Mediation/Conflict Resolution:
e The critical nature of mediation in everyday dealings
e I need to have conflict resolution for teens & adults is being considered and working.
e The many skills involved in Conflict Resolution
e The importance of total honesty in the process
e The necessity of ethical considerations
e Power of numbers
e Mediation is alive & works
e All levels need & use mediation
e What mediation can do for a community.
e Learning skills & resources available for conflict resolution
e Concept of community mediation
e Compromise is not collaboration

Networking:
e I met two people who will add significantly to our efforts.
e New ideas and new friends.
e DMeeting amazing people.
e Connecting with different groups to get involved with things that I want to do to help.
e “Networking” opportunities (3)
e Meeting conflict specialists in this region
e I metalot of people with great ideas & energy for making the gulf coast better.

Dialogues:
e Discussions — Connections- meeting with others.
e Sharing info with others.
e Hearing of the concern people still have today
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Facilitated table dialogues brought new light to some issues that are seldom discussed
Conversation with Louise (presenter Louise Phipps Senft)

Table discussions

The table discussions and the ability to go to different table to discuss the issues
Being able to have dialogue

Open dialogue at table discussions

Creative ideas generated that impressively overlapped.

Active discussions

Sense of community in facilitated discussion

Group diversity and input

Discussion of relative issues: community — relationships

Conversations about issues that may create change: Housing issue, tri-county innovation
(planning), participate in conversations with others in the same struggle.

What’s being done —

Hearing the status of Gulf Coast revitalization

Participating in collaborative dialogue

Learning issues impacting coast & MS

Morning table discussion revealed the common thread of need in our community
(coastal counties) which is housing

Hearing the stories and understanding more about the problems, removing some of the
mystery, simplifying while also adding to my understanding of the complexity of
problem solving because so very many facets, no one right or clear way.

Small Group Discussions

Problem solving issues for community healing

Round table discussions on community problems

Morning table discussion

Always good to hear the reasons people have for such beliefs that are different.
Wisdom of Gulf Coast mediators and residents

Role in the local community

Presenters:

Being inspired by the panel discussion.

Hearing speakers from other parts of the country

The defining presentation by Ken Cloke.(6)

Speakers

Panel comments on mediation as a process

Having meeting moderators at each table and presentation was important (2)
The willingness of people who continue to help/committed.

Facilitators were very good

General thoughts:

I had hoped to heat/learn best practices and how they worked in similar ctises, i.e. how
has mediation helped local governments be more responsive?



e DI'm still sorting it out

e The fact that attorneys are so attuned to the possibility of mediation.

e How this organization operates and how our community can use their services

e The need for more background information in relation to areas of conflict, what has
been tried, what public info is accessible.

e Many of the participants are actually in conflict pro-business vs. grass roots org’s.

e It is difficult for me when many of the folks that are pro-business seem to have little
regard for housing & long term recovery.

12. PLEASE NOTE ANY SUGGESTIONS YOU MAY HAVE ABOUT HOW WE CAN
IMPROVE FUTURE DIALOGUES.

MMP Essential Problem Solving Skills:
e After the EPSS presentation I realized that what I really need is mediation training.
e Use EPSS with table discussions to underscore process of mediation

e Would like more on EPSS — this is a great work and more time would have been very
useful

Mediation/Conflict Resolution
e More focus on concepts/process of mediation.
e One-on-one demo of mediation using a hypo situation

Moderated Panel Discussion
e The moderated Panel discussion was of little value to me.
e Less panel discussions on personal issues -
e Moderated panel discussion too long winded.
e Panel discussion may have taken away from time better spent on table conversations.
¢ Do away with moderated panels
e Not having a panel lecture with no audience participation right after lunch

e 1 did not understand the “theme” of the moderated panel other than individuals telling
us about themselves. I guess the point was to know who they were if we needed follow-
up. BUT, this was not made clear.

Table Discussions
e The table discussions were good and I got some valuable ideas.
e The dialogue was great. My suggestions: More of Them!!!
e More group discussions

e More flip charts for each facilitated group so you don’t have to rely on a note taker.
Beyond that, Great Job!

More Time
e A short time, but more ways to apply mediation in a community.
e More time! (2)
e Make this at least a two day event



Two day if possible

Participants

Invite city officials (you were preaching to the choir) (2)
Excellent! Get more clergy to come and community officers.

Presenters

Have Mr. Cloke speak first!
Diane and Ken were the perfect people to end our day.
More mediator stories

I have been inspired by the people who have come to So. Miss. to teach us, to support
and nurture us.

Next Steps

Another meeting with all the players facilitated by mediators ----- .

More spotlight on resident suffering through Katrina issues as examples to work on.
Focus on specific community change, results/goals.

Add more opportunities for the mediation process to become involved in rebuilding MS.
Address how we work better together as nonprofits.

More concrete examples of how mediation has solved community-wide problems.

General Comments

Just continue — we are growing, learning, practicing.

I’'m still trying to figure out what we did today

Nothing I could improve upon.

Better publicity, marketing

As a matter of structure, format and content, not much improvement can be suggested.

Frame them clearly about opportunity to share ideas and lessen any expectation
regarding coming up with a plan. Then, when ready to come up with plan, frame that
very clearly.

Homework about community and pressing issues one wants to explore — self teach
before secking — as time permits.

I regret that I didn’t get to be here the whole time — But what I heard was helpful
Super Excellent!
It was good to “break the ice” a bit

13. IN WHAT WAY HAS THIS DAY CHANGED YOUR IDEAS REGARDING
CONFLICT AND HOW YOU APPROACH IT?

MMP Essential Problem Solving Skills:

Love Alex’s presentation! Best 15 minutes of the day.

I always need help with listening

How to have this course incorporated into our educational institutions.
That everyone can use these skills
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e The Essential Problem Solving Skills process was extremely helpful
e Listening more closely and advising less.

e Approach with more tact. Give time for others concerns.

e [ will work on self-talk

e Need to seck first to understand — then be understood — (per Covey)

Mediation/Conflict Resolution
e I would like conflict mediation training.
e I want to read, learn and practice conflict resolution/mediation.
e Given some additional ideas of how to mediate/facilitate.

e I've gathered new ideas regarding how close people are who are involved in conflict,
instead of thinking they are worlds apart. I now approach conflict by looking for the
connection.

e ] really need training and skills in this area

e Gave me research behind some theories that I've had on conflict. Great resources.
e | have much more to learn — I'll google for models

e The heart of OTHERS involved in people lives they do not know.

e Compromise and civility is an expense to respect if used too often. A noteworthy
thought — truth.

e Don’t be afraid of conflict

e Look at how far apart/close I am to this other person I have conflict with
e Reinforce my training and believe in process

e | have training in mediation and so this was a good refresher

e I will use this info to continue to manage conflict and share a new perspective with my
staff.

e [ realize that everyone here today has a conflict “they’re” dealing with and they are trying
to better themselves so they can better serve those they work with and/or for.

e It’s given me a more open-minded perspective
e (Gave me more insight regarding the mediation process

Community Activity
e My approach to conflict was changed several years ago, my desire to use the ideas gained
here will help me to become more active in community and any area in which I can.

e Will be more reflective about how to convene people for a dialogue in long term
recovery ------

e A new group/tesource to use in our recovery and growth in the community on the job,
home, personal

e The idea of synergisim & community

Personal Comments
e I am Renewed - Recharged
e [ never realized how conflicted I've become.
e [ feel like I have picked up tips and discovered resources.
e With humility and perseverance



e ] am encouraged to consider many additional arenas in which conflict can be better
managed.

e Frame them clearly about opportunity to share ideas and lessen any expectation
regarding coming up with a plan. Then, when ready to come up with plan, frame that
very clearly.

14. LIST THREE THINGS THAT YOU MAY DO DIFFERENTLY OR ACTIONS
YOU MAY TAKE AS A RESULT OF YOUR PARTICIPATION IN THIS DAY.

MMP Essential Problem Solving Skills:
e I will try to practice “listening” more (72)
e Less judging
e Talk with Melinda (EPSS Trainer Melinda Harthcock) about working with our staff
e Resolve to use these skills
e Encourage others to take this course
e Learn to listen rather than talk
e Listen instead of giving advice
e Reach an agreement that both parties will be satisfied with.
e Offer more associates/colleagues their voice!
e Committed to listening & reflecting instead of telling my story/giving
advice/sympathizing
e LISTEN/VALIDATE/COLLABORATE !!!
e Use positive self-talk (more)
e Work on self-talk
e Try to understand better other points of view
e Learn to reflect with those who need me to listen.

Mediation/Conflict Resolution

e [ will work very hard to “teach them to yearn for the vast & endless sea.” (Remembering
that “I”’ am part of “them.”)

e Learn more about mediation (2)

e [ will view people as capable of participating in conflict resolution
e Act as a amateur mediator

e [ will model collaborative behavior and be intentional about it.

e I will open my heart to others, especially those I have different approaches to solving
problems.

Community Involvement
e I will be more intentional about involving the members of the community we serve in
the decision-making process.
e Allow for change
e Ask my church to become more involved in helping the community.
e Seck ways of making improvement in my old neighborhood
e TFind the time and ways to help with areas of ongoing Katrina problems.
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e To help with a Block Party to bring the cultures to the table, help break down the
conflicts with in the community and maybe household.

e I will try and involve more community members.

e Work to bring more mediation resources to the coast on an ongoing basis.

e Communicate with leadership in community for change.

e Work to create viable partnerships between tri-county government and leaders.
e Work to make mediation a way of life on coast.

e My perception of change and resistance to change is different, realizing a positive
community is possible.

e Broaden my dialogues with mediators and possibilities
e Contact others who may have contacts with politicians
e [ will think more of how my action created a community response (favorable or not).

Personal Comments
e Take better care of myself (2)
e There are several books I'd like to read.
e Lookinto further information at Mediators Beyond Borders.
e Hold onto my mantra: Not Just Back, But Better --- NJB3
e New definition of crisis — “alienation of self”
e [ don’t think there is anything I'll change.
e Keep the Community Resolution Service in mind as a resource
e Study the four modules in reflection of use in conflict resolution to improve on process
e I will think more of a global answer instead of onel!
e [ will write an article about this conference
e Recognize differences in the challenges/opportunities that various people combat.

15. PLEASE USE THE SPACE BELOW FOR ANY OTHER COMMENTS YOU’D
LIKE TO SHARE ABOUT TODAY.

General Responses
e Thank you.
e [ think it may have been a bit high level for me.
e Thank you for time well spent!
o Excellent!
e Bravo Laurel!
e Excellent Day! I wish that we had more time or another day of presentation.
e Good Job!
e Excellent beginning to the rest of our lives!
e Thanks! Great Info.
e Excellent day of training.

e Laurel is awesome — so glad she put this together — great start. I hope we can keep the
conflict mediators involved in south Mississippi.

e Thank you for bringing together a diverse group



It was a great conference. Thank youl

Speakers/Presentations

I thoroughly enjoyed all of the speakers. The complete setup and layout was very
professional. The speakers chosen were very appropriate for the theme as planned.

Incredible representatives in conflict resolution

I had relatively low expectations for the day. I was impressed with the stature & skills of
the mediator team. We need them herel!

Cloke — Best substance of day!
Ken Cloke’s talk on community was great.

Networking/Dialogues

Great networking opportunity!

Fantastic ideas, cooperation and people at the table

Of course would have been nice to have more government people here —
Thanks for all the hard work & keeping the dialogue going.

Personal Comments

I appreciate as an American, the opportunity to better understand important events in
my country and to serve as a citizen in some way that can be a part of helping others in
small or significant ways.

Heart — underlying theme. Wish we could all meet again to follow-up. All were great
and provided great insight.

I will open my heart to Governor Barbour
Synergy — requires heat and ingredients to create something new.

Future Work

This is good, how can we use this to training for our children. We need to conduct this
conference for our children. Our children are our future and we have to start with them.
I think this would be good with more focus. I guess I wasn’t clear about what the
expected outcome of the day.

We have shared our concerns, challenges, hopes and desires (surrounding our recovery
process). What will you do with this info to contact the necessary camps to dismiss or
address?

I would have liked the facilitators to give us more concrete advice/results on how to
tackle some of the problems we seek to address
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